A Village Conservancy Project

The Village Green Board Member Responsibilities & Application

Thank youfor your interest in becominga member of The Village Green Board of Directors.
Below are the general expectationsand responsbilities of beng an active boad member.

MEETINGS:

1.

2.

Meetingsare hdd February throughDecember onthe second Mondgy of each month at
4:00 p.m. in the meeting roomof the Albert Carlton Cashiers Community Library.
Board members are asked to attend monthly meetingsand Village Green sponsred
events throughou theyear.

Board member serve aterm of three years and may be elected for a secondthree-year
term.

After aBoard member has served two consecutive terms, he'she mug rotate off of the
Board for three years.

PARTICIPATION IN ANNUAL EVENTS:

1.

Members are asked to attend and hdp with Village Green sponred events such as
Greenie Appreciation Day, Art In The Park and variousfundraising events throughoutthe
year.

During the months of May BOctobe, the Board schedules the third Saturday of the
month as a Park Beautification DayOfrom 10 am. to Noon. Members are asked to
paticipaein three of these Saturday clean up days as your schedule allows.

The Saturday before Thankggiving is designaed as the day the Board decorates the park
for Christmas. Board members are asked to beat the park around10 a.m. to decorate and
are encouraged to bring friendsto hdp.

COMMITTEES:

1. Membersare asked to serve on oneof thesix committees assodated with TheVilllage

Green as follows;

i.  BYLAWS, BOARD TERMS, LEASES AND CONTRACTS
Review/updae of Bylaws; set rotating terms for members, review of leases and
contracts with independent contractors.

ii.  FINANCIAL CHECKS AND BALANCES
Review and approvd of checks, establish an annud budge, make decision
regarding the endowment fundsand how money may beinvested for the
organization.
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REPAIR AND MAINTENANCE

Work as liaison with maintenance contractors, make decisionsregarding damage
to the park after events, determinewhen wood chips gravel, and road
maintenance is heeded, secure a brick mason to lay gift bricks.

iv.  PUBLIC RELATIONS/VOLUNTEERS
Gather contributionsfor quaterly newdetters, write or assign members to write
persond thank you notes for dondions oversee articles for the newspgper for al
events, call volunteersfor hdp at events, plan the Greenie Appreciation Day.
v. FUNDRAISERS
Plan fundraisers for even years (JGT hdd on oddyears), promote the sale of gift
bricks, work ontheannud Greenie Campagn.
vi. LONG RANGE PLANNING
Work with horticulturists and designe's, work onthe continuaion of trails and
outdoor classroons, work with Summit School and Blue Ridge School on
educationd programs, work with the art committee for future ingallments of
sculpture.
APPLICANT INFORMATION:
Name:
Local Address:
Local Phone #:
Secondary Address:
Secondary Phone #:
Cell Phone #:
E-mail Address:
Correspondence Preference: ( ) Snal Mall ( ) E-mail
Applicant Signature: Date:
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